
How to build your 
Video Marketing Strategy



What is the Ice Cream Model 
of Video Marketing? 

All businesses should be utilising video as a key part 
of their marketing strategy, but what sort of videos do 
you need?  

The Ice Cream Model of Video Marketing is a simple 
way for you to ensure all of your video content is not 
only working together, but is also working with your 
other marketing efforts. 

The shape and flavour of each video can be unique to 
you, while the Ice Cream Model serves as a guide to 
understand complimentary combinations.



CORNERSTONE
Who you are & what you do

Your Cornerstone video tells your potential 
customers who you are an what you do. The 
video should summarise your offering and 
explain what makes you the company to 
choose. 

When placed on a homepage, Cornerstone 
videos can replace lengthy text and create a 
welcoming introduction for website visitors. 

Cornerstone videos are the foundation of your 
video marketing strategy.

What is a Cornerstone Video?

When filming your Cornerstone video consider what other footage you can get for your other videos.

Cornerstone videos should be 
refreshed every 12-24 months.

To maximise your complete video 
views, do not exceed 3 minutes.

Video on your homepage leads 
to 25% more time spent on the 
site.

Pages with video are 53 times 
more likely to rank on the first 
page of Google search results.

+12

3 
min

• Homepage 
• About Us

• Service/Product Videos 
• Showreels



RESOURCES
Share your expertise

Resource videos should serve your visitors 
helpful information, tips or advice. 

By answering commonly searched for 
questions in your field, potential customers can 
find you organically, helping you become a 
reliable and trustworthy source of information 
and thought leadership. 

Resource videos can increase both return 
visitors and referral traffic. 

What is a Resource Video?

Vlogs can be created from blog content you have already produced.

Resources last as long as the 
information is useful and relevant.

To keep viewer interest, limit 
videos to 5 minutes. For longer 
topics, divide into chapters.

94% of people who share posts 
do so because they think it might 
be helpful to others.

70-80% of users ignore paid ads 
and only focus on organic results.

5 
min

• How to / Workshops 
• Infographic Animation 
• Screen Recorded Walk-

throughs

• Explainer Videos 
• Life Hacks 
• Interviews



BRAGGING RIGHTS
Be proud = Be seen

Businesses often have difficulty talking 
themselves up without feeling like they are 
showing-off, but this is not the time to be 
subtle! 

Your Bragging Rights videos are a chance to 
be proud of the work you do, either in your 
own words or those of your happily satisfied 
customers. 

What is a Bragging Rights 
Video?

A video testimonial can be shot in under an hour, not taking-up too much of your clients’ time.

You should update your Bragging 
Rights videos at least every 6 
months.

To maximise your complete video 
views, do not exceed 3 minutes.

Customer Testimonials and Case 
Studies are considered the most 
effective content marketing 
tactics, identified by 89% of B2B 
marketers.
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• Testimonial Videos 
• Vlogs 
• Awards Videos

• Showcase 
• Case Studies 
• Showreels



ACTIVE VIDEOS
Clear, engaging, sociable 

Active videos are those that are posted solely 
to your social media platforms. 

As with most content on social media, the 
lifespan of a post is short and your channels 
need constant updating.  

Active video helps you tell the story of your 
brand, and keeps your followers feeling 
involved and engaged.  

What is an Active Video?

Utilise unused footage and soundbites from your other videos to create Active video content.

There are hundreds of options for 
types of Active video, but the 
most important thing is to be 
consistent. 

Social media moves quickly, so 
keep your videos short.

Visual content is over 40X more 
likely to get shared on social 
media than other types of 
content.
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• Event Coverage 
• Digital Flyers 
• Seasonal Greetings 
• Testimonial Soundbites

• Sales Messages 
• News Items 
• Vlog trailers

Posts with videos attract three 
times as many inbound links as 
plain text posts.



The Ice Cream Model helps us understand the 
weight and importance placed on each video type. 

There are many different flavours and types of ice 
cream, each bespoke to the individual brand. 

Consistency is key when building your strategy. 
When you consider the importance of each video 
type, as well as the content, you can quickly map- 
out a schedule to suit your needs and budget. 

Where’s the Ice Cream?

Cornerstone 
Your Cornerstone video 
is your cone. It is the 
foundation - the video 
that supports your 
marketing strategy and 
core messaging.

Resource 
Your Resource videos are 
the ice cream. This is the 
tasty bit - the bit your 
audience is looking for and 
why they keep coming 
back for more. 

Bragging Rights 
These are the extra 
toppings, the bits that 
show-off how special 
you are.

Active 
Your Active videos are the 
sauce and sprinkles - the 
popular eye candy your 
customers are drawn to 
and bind the strategy 
together.

Bragging 
Rights

Active

Resources

Cornerstone
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About Us 

Jellyfielders has been producing creative, commercial and corporate 
videos since 2004. We’ve often found it a challenge to talk with clients 
about the kind of videos they need, separate from the content itself. 

With the Ice Cream Model, we believe we’ve found the perfect recipe 
for communicating the type of videos needed for successful video 
marketing.   

We hope you can benefit from our experience, either by adopting the 
Ice Cream Model for yourself or getting in touch with any thoughts, 
ideas and questions.

Jellyfielders.tv 

info@jellyfielders.tv 

@Jellyfielders
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